


Introduction

EDI was originally introduced to make trading
faster, more accurate, and more efficient.

For many wholesale businesses, it achieved
exactly that.

But as operational demands have evolved, many
older EDI systems have struggled to keep up.

What once improved efficiency can now
create:

« operational bottlenecks

« support frustrations

- disconnected workflows
« growing admin pressure
- scalability limitations

The problem is not EDI itself.

The problem is legacy EDI infrastructure that no
longer supports the speed and flexibility
modern businesses require.

When EDI starts creating
friction

Most businesses don't replace their EDI system
because it stops working completely.

They replace it because day-to-day
operational frustrations begin adding up.

Slow support responses.
Manual workarounds.
Delayed onboarding.
Complex changes.
Limited visibility.

Poor system integration.

Over time, these issues quietly reduce
operational efficiency across finance, supply
chain, customer service, and operations teams.

The hidden costs of
legacy EDI

1. Operational delays

Older EDI systems are often slower to adapt to
changing customer, supplier, and compliance
requirements.

Something as simple as onboarding a new
trading partner or updating a workflow can
become time-consuming and resource-heavy.

This creates delays across:

+ supplier onboarding

« customer connectivity

< invoice processing

+ order management

« operational change projects

Modern businesses require operational agility.

Legacy infrastructure often slows it down.

2. Rising support frustrations

One of the most common complaints
surrounding older EDI providers is support
responsiveness.

Businesses frequently experience:

- slow ticket resolution

+ limited technical ownership

+ fragmented communication

- delayed implementation requests

< poor visibility during issue resolution

When trading operations rely on uninterrupted
data flow, support delays quickly become
business-critical problems.

3. Manual workarounds and hidden
admin

Many legacy EDI environments still rely heavily
on manual intervention behind the scenes.
That includes:

+ spreadsheet tracking
+ manual data validation
« rekeying information
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« workaround processes
« duplicated administration

These tasks consume time while increasing
operational overhead and the risk of human
error.

In many cases, teams adapt to these
inefficiencies rather than solving them.

ity
Modern wholesale businesses rely on multiple
systems working together seamlessly:

4. Poor integration visibil

« ERP platforms

« finance systems

+ wadrehouse systems

« supplier portals

« customer ordering platforms

Older EDI systems often struggle to provide the
visibility and flexibility required to support these
connected environments.

This can resultin:

- fragmented workflows

+ inconsistent data

« reduced operational visibility
« slower decision making

Disconnected information creates
disconnected operations.

5. Scalability limitations

As transaction volumes grow, older EDI
infrastructure can become increasingly difficult
to manage.

Businesses may experience:

« slower onboarding

+ increased operational complexity
« growing support dependency

+ reduced flexibility

* pressure on internal teams

In some cases, businesses continue scaling
revenue while operational efficiency declines.

That creates long-term strain across the
organisation.

The commercialimpact

The cost of legacy EDI systems is rarely visible
as one large expense.

Instead, it appears gradually through:

- operational inefficiency
+ delayed processes

+ increased admin

+ slower cash flow

< internal frustration

+ reduced responsiveness
« limited scalability

Over time, these issues affect both operational
performance and commercial competitiveness.

The businesses moving fastest today are
reducing friction — not adding more layers to
manage it.

What modern EDI should
look like

Modern EDI should support operational
performance, not complicate it.

Businesses should expect:

+ responsive support

« scalable infrastructure

+ sedmless integrations

< real-time visibility

+ simplified onboarding

+ reduced manual intervention
- flexible managed services

Most importantly, EDI should help businesses
move information faster and more efficiently
across the organisation.
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Managed EDI: A smarter How Celtrino helps
[ ]
operqtlonul mOdel Celtrino provides modern, managed EDI

solutions designed around operational

Many wholesale businesses are movin o
y 9 performance and long-term scalability.

towards managed EDI services to reduce

operational overhead and improve scalability. We help wholesale businesses:

- streamline supplier and customer
connectivity

+ reduce operational friction

- simplify integrations

+ improve transaction visibility

+ reduce manual administration

< support growth without operational

A managed approach helps businesses:

« reduce internal technical burden

« simplify trading partner management
« improve operational continuity

« accelerate issue resolution

+ adapt more quickly to change

This allows finance and operations teams to complexity
focus on perf?rmqnce rather than infrastructure Whether businesses are implementing EDI for
management. the first time or transitioning from a legacy
provider, our focus remains the same:
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Why businesses are Simplify operations.
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reassessing their EDI improve visibility.
Providers Reduce friction.

Support growth.
For many organisations, the question is no
longer:

“Do we need EDI?”
Itis:

“Is our current EDI environment helping or
hindering operational performance?”

If your business is experiencing growing

Businesses are increasingly reassessing operational complexity, support frustrations,
providers based on: or manual workarounds, it may be time to

+ support quality reassess whether your current EDI

« operational flexibility environment is supporting the needs of a

+ onboarding speed modern wholesale operation.

« scalability
+ integration capabilities
- visibility across trading operations

Speak to Celtrino about building a faster,
more connected trading infrastructure.

The objective is no longer simply compliance. +353 1873 9900
It is operational efficiency. +44 (0) 161 7681735
sales@celtrino.com
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