
The true cost  
of manual wholesale 
operations in food & 
beverage

Why disconnected workflows quietly reduce 
profit, slow cash flow, and limit growth



Introduction

Most wholesale businesses monitor margins, 
supplier costs, and sales performance closely.
But many overlook the operational inefficiencies 
hidden within everyday processes.
Manual order handling.
Invoice processing.
Supplier communication.
Data rekeying.
Spreadsheet tracking.
Disconnected systems.
Individually, these issues may seem 
manageable.
Collectively, they create operational drag that 
impacts profitability, cash flow, scalability, and 
customer experience.
For many wholesale businesses, the challenge 
isn’t a lack of hard work.
It’s the hidden cost of manual operations.

The problem with 
“normal”

Operational inefficiencies rarely appear as one 
major issue.
Instead, they show up in small daily 

frustrations:

• chasing missing invoices
• correcting order errors
• rekeying data between systems
• delayed supplier responses
• duplicated admin tasks
• manual reconciliation
• inconsistent reporting

Over time, these become accepted as “part of 
the job.”
But normal does not mean efficient.
As transaction volumes increase, manual 
processes become harder — and more 
expensive — to manage.

The hidden costs 
affecting wholesale 
businesses

1. Delayed cash flow
Manual invoicing and disconnected systems 
slow the order-to-cash cycle.
Even small delays in processing orders, 

invoices, or approvals can impact:

• payment timelines
• working capital
• financial visibility
• forecasting accuracy

Many businesses focus on chasing payments 
while overlooking the operational delays that 
happen earlier in the process.

2. Rising admin costs

As businesses grow, manual workflows often 
require additional administrative support.
That creates increasing operational overhead:

• more manual processing
• more reconciliation work
• more supplier queries
• more internal administration

Growth should improve efficiency.
Not multiply admin complexity.

3. Operational bottlenecks

Many wholesale businesses invest heavily in 
warehousing, logistics, and ERP systems.
But operational performance is often slowed by 
fragmented workflows behind the scenes.
Common bottlenecks include:

• disconnected systems
• inconsistent trading data
• manual approvals
• supplier communication delays
• poor visibility across transactions

These issues create friction across finance, 
operations, and customer fulfilment teams.



4. Increased risk of human error

Manual processing increases the likelihood of:

• invoice discrepancies
• pricing errors
• duplicate entries
• incorrect orders
• delayed fulfilment

Even small mistakes can create operational 
disruption, supplier friction, and customer 
dissatisfaction.
The larger the transaction volume, the greater 
the risk.

5. Scalability challenges

Many wholesale businesses reach a point 
where operational growth begins putting 
pressure on existing processes.
Teams become overloaded.
Workflows slow down.
Visibility decreases.
Operational stress increases.
The business may continue growing — but 
efficiency does not grow with it.
This is often where manual operations begin 
limiting scalability.

Why more wholesale 
businesses are turning to 
EDI

Modern EDI solutions help wholesale businesses 
automate the flow of information between 
customers, suppliers, finance systems, and 
operational platforms.
Instead of relying on manual intervention, 

businesses can streamline:

• purchase orders
• invoices
• order confirmations
• supplier communications
• inventory updates
• trading documentation

The result is a faster, more connected trading 
environment.

What modern EDI should 
actually deliver

Modern EDI is no longer just about compliance.
It should help businesses:

• reduce operational overhead
• improve cash flow visibility
• accelerate transaction processing
• reduce manual administration
• improve supplier connectivity
• support scalable growth
• integrate with existing ERP and finance 

systems

Most importantly, it should remove friction from 
day-to-day operations.

The problem with legacy 
EDI providers

For some businesses, the issue isn’t a lack of EDI.
It’s outdated EDI infrastructure.
Many businesses still struggle with:

• slow provider support
• expensive changes
• limited flexibility
• poor integration visibility
• manual workarounds
• disconnected processes

EDI should simplify operations — not create 
more complexity.
That’s why more wholesale businesses are 
reassessing whether their current setup is still fit 
for purpose.



A more connected 
operational future

The wholesale businesses scaling most 
effectively today are not simply adding more 
people to manage operational pressure.
They are improving the flow of information 
across the business.
By reducing manual processing and 

connecting systems more effectively, 

businesses can:

• improve operational efficiency
• accelerate cash flow
• reduce overhead
• improve customer responsiveness
• scale with greater control

Operational efficiency is no longer just an 
operational advantage.
It is a commercial advantage.

How Celtrino helps

Celtrino helps wholesale businesses modernise 
their trading operations through scalable, 
managed EDI solutions.
Our services help businesses:

• connect customers and suppliers
• streamline order and invoice processing
• reduce operational friction
• improve visibility across workflows
• integrate with existing business systems
• support future growth

Whether businesses are implementing EDI for 
the first time or reassessing an existing provider, 
the goal remains the same:

Simplify operations.
Reduce friction.
Improve performance.

Ready to assess your 
operational efficiency?
If manual workflows, disconnected systems, or 
operational bottlenecks are slowing your 
business down, now is the time to reassess 
how information moves across your 
organisation.
Speak to Celtrino about building a more 
connected, scalable wholesale 
operation.

Tel: +353 1 873 9900

Tel: +44 (0) 161 7681735

Email: sales@celtrino.com


